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isolved Perform - Performance Reviews
(For Employees)
This guide will walk you through performance reviews using the isolved Perform
platform. It also touches on adding goals if your performance reviews require them.

1 To Start, you will log into your isolved account at
https://connect.threadhcm.com/

In the left hand menu, navigate to and click "Share & Perform"
This will bring you into Share and Perform, where you can complete reviews, set
goals

https://www.threadhcm.com
https://connect.threadhcm.com/
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2 To add your Goals, Click "Performance"
(Your company may not be using this piece)

3 Click "Goals"
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4 Click "+ Create Goal"

5 Fill in the Goal Description field.
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6 Add Notes about your goal.
(Optional: You can also attach a related file if there is one)

7 Pick your Start and End dates for this goal.
(Optional: you can pick a notification schedule from the 'Notify' drop down)
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8 Choose the Check-In Type.
Percentage Check-In is the default type for every goal you create, allowing you
to check in the goal progress in percentages from 1-100%.
Quantity Check-In allows you to set a target quantity to fulfill as a goal, and you
add the target quantity fulfilled by you at each check-in
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9 Assign/Cascade
You can assign a goal to yourself, someone else, or cascade it. If assigning a goal
to someone else, you may only assign it to your direct report, such as a manager
or an an employee. If choosing Cascade from the dropdown, you can assign a goal
to multiple people in your organization.

10 Once you've completed everything on this screen click "Save"
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11 You do also have the ability to Align these goals. If you go into your Goals after
you've created one. Click on "Goals"

12 Click "Align" for the goal you would like to align.
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13 Then choose the goal you would like to align your personal goal to.

14 And Click "ALIGN"
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15 Next we'll navigate to the Reviews Section to complete the review. If you see a
number next to Reviews, then there is something assigned to you, to complete.
Click "Reviews"

16 On the Review Dashboard, you will see all reviews that are currently assigned to
you.
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17 Here you will go through and complete your review as an Employee, or as a
Supervisor. You can click the drop down for ratings and add comments. If at any
point you need to Save your work, you can click "Save" in the top right.

18 Click "ADD FROM GOALS MODULE"
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19 Here you can add the goal you'd like by clicking the checkbox next to it.

20 Click "ADD" and it will move over to the Selected Goals section.
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21 Click "SAVE" and this goal will be added to the review
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22 Fill out or add the remaining sections at the bottom of the review. These options
can include:
Development Plans
Review Notes
Training Recommendations

23 Once you have filled out the entire form, you can click "Submit" up top.
If you missed any sections it will alert you that you need to go back and complete
them.
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24 This concludes the training for completing your performance review. If you have
other reviews to complete, you can go back to the Dashboard and View the next
review.


